		    

 ACTIVE BLACK COUNTRY LIMITED BOARD MEETING MINUTES
- a registered charity & company limited by guarantee and without a share capital -
Company Number 14537800
Registered Charity Number 1210894

Held on the 24th of September 2025 – 11:00am - 13:00 pm held 
via Microsoft Teams
Present

Amanda Tomlinson – AT (Chair), Richard Medcalf – RM, Sue Wilkinson – SW, Farah Ahmed – FA, Jerry Page – JPg, Sureya Gulzar – SG (From Item 5b),Justyn Price – JP.

In Attendance

Ian Carey – IC (ABC CEO), Tia Woolery – TW (ABC BA), Graham Hill (ABC MA), Rana Aytug – RA (ABC SIL) for item 7, Mark Bisson – MB (ABC SCL) for item 8, Lesley Hill – LH (ABC DP) for item 9.

52/25	Welcome and Apologies for Absence
	
	Apologies for Absence: Patrick O’Driscoll.

53/25	Declaration of Interests

SW declared a potential conflict as an ABC service provider. While no detailed conflict was identified, it was agreed this should be formally recorded.

[bookmark: _Hlk78450739]54/25	Minutes of the Board meeting held on 16th of July 2025 & 07th of August 2025

	The Chair referenced the meeting held on the 16th of July 2025 and the special board meeting held on the 07th of August 2025.

	Resolved: The Board agreed that the minutes of the meeting held on the 16th of July 2025 and 07th of August 2025 be APPROVED.

55/25	Committee Chairs’ Feedback

a) Nominations & Governance (N&G) Committee 

RM advised the N&G Committee recently reviewed the succession plan, noting that we're in a relatively stable position and no terms are expiring in the next 12 months. 

Resolved: The Board noted the update and agreed to revisit the succession plan once a new chair is appointed. 





i. ABC Board Chair recruitment

RM updated the Board that the N&G Committee have focused on the recruitment process. There are several ongoing discussions with interested candidates and the deadline may need to be extended. 

[bookmark: _Hlk185851385]Resolved: The Board noted the update and supported a flexible approach to the process.

FA asked whether follow-ups were being made with individuals who had informal conversations about the role, RM advised they are. 

AT emphasised the need for flexibility if the shortlist lacks suitable candidates and proposed RM update the Board by email. She suggested that the N&G Committee be given flexibility to recommend next steps. 

Resolved: The Board acknowledged the need for contingency planning and agreed on the flexibility afforded to the N&G Committee on the process. 

· ACTION – RM, IC, AS and SG to meet next week Monday to assess candidate pool and decide on next steps. 

· ACTION – RM to circulate an update on the shortlisting process to the Board via email.

	b) Strategic Investment Committee
	
JP highlighted the value of hearing directly from Ranj of the Wolverhampton Wrestling Club. He praised JA’s presentation of local projects and the connectivity to strategic objectives. JP felt the committee was helping local authorities think more strategically about resource allocation and community engagement. 

Resolved: The Board noted the update and supported continued efforts to engage local authorities and community groups, encouraging cross-collaboration and staff development.


	c) Audit, Risk & Compliance Committee

JPg noted that the risk register is now more accessible via SharePoint and was reviewed in September. He recommended independent governance reviews and welcomed a more structured approach to risk and audit reporting. He noted that the financial report should improve with GH now involved. 

Resolved: The Board noted the update. 




	
56/25	CEO Report 

a) ABC People Plan & Culture

IC provided an update on the people plan, supported by recruitment monitoring, the people survey and the continuous improvement plan.  

· A range of people related data and feedback is helping to shape development priorities, improve engagement, and inform improvements through the continuous improvement plan. 

· RM raised points around how learning investment is tracked and encouraged a more individualised approach to development budgeting. 

· AT welcomed the people plan update as a valuable addition to board papers and suggested it become a regular feature. 

Resolved: The Board welcomed the update and endorsed the continued implementation of the people plan, including improvements to learning investment tracking and individual development support.

· ACTION – The people dashboard to be included as a standard agenda item. 

b) ABC Growth & Business Planning 

	IC and AT highlighted the need for a business planning exercise beyond 2026/27 to support growth and financial sustainability. IC confirmed a draft plan will be developed ahead of the November Board meeting to support ABC Ltd’s long-term strategic objectives.

	Resolved: The Board noted the update. 

· ACTION – IC to develop a draft business plan ahead of the November Board meeting.

IC provided an overview on organisational activity and national policy developments, including the proposed £45 million investment in a new national school sport partnership network and the proposed MOU between Sport England and the West Midlands Combined Authority (WMCA).

Resolved: The Board noted the strategic importance of this work and endorsed IC’s continued involvement in shaping the national school sport infrastructure.

· ACTION – IC to keep the Board updated on the development of the MOU with Sport England and ongoing discussions regarding devolution.








57/25	ABC Dashboard 

a) Risk Register 

IC provided an overview of key risks.  The Board discussed the importance of risk tolerance and the need for clearer reporting on safeguarding needs of local organisations. 

AT suggested an annual risk summary to complement ongoing dashboard updates.

Resolved: The Board noted the current risk assessments and supported continued efforts to strengthen internal monitoring and reporting around safeguarding and GDPR.

· ACTION – IC and JPg to explore options for annual Board-level risk reporting and reassess safeguarding and GDPR risk at the November meeting.

b) People 

IC provided an update on the recruitment that will see an additional 5 roles incorporated into the ABC team to increase organisational capacity. 

Resolved: The Board noted the update. 

58/25	Impact Report 

RA provided an overview of the Impact Framework, with LH highlighting the work undertaken to support children & young people. 

· ACTION – LH to lead the refinement of the Black Country Healthy Schools framework.  

RM emphasised the need to move from recognising issues to demonstrating impact through mature partnerships. LH agreed and highlighted the Healthy Schools framework aims to develop stronger relationships with the education sector. 

· JP questioned which investment types and sizes deliver most impact, suggesting key levers of effective practice to guide future funding. AT agreed, linking this to strategic planning and board-level consideration, noting the importance of resilience and social value. 

Resolved: The Board acknowledged the need to better understand effective investment and use this insight to strengthen partnerships and planning. 
		
· ACTION – RA to continue to evolve the Impact Framework and how the reporting is reflected to the board. 






59/25	Communications Report 

	MB highlighted the work across the communications function, highlighting the Move Together campaign and the annual impact report. 

 	Resolved: The Board noted the positive progress and increased engagement across water safety and wider communications activity. 

FA welcomed the quality of work and requested a crash course on navigating SharePoint and the impact framework. IC agreed and suggested using static maps and screenshots to support board members in accessing and understanding the content more easily. 

· ACTION – RA/IC to explore options for presenting SharePoint content in a more accessible format ahead of the November meeting. 

60/25	Director of Partnerships Report 

LH provided an update on partnership activity, including progress on community engagement and early findings from the community assets audit.  

 	Resolved: The Board noted the positive progress across partnership areas. 

Bottom of Form

61/25	Committee Minutes

	a)	Nominations & Governance Committee minutes 27.06.25

	Resolved: The June minutes were noted.	

	b)	Strategic Investment Committee minutes 27.06.25

	Resolved: The June minutes were noted.

	c)	Audit, Risk & Compliance Committee minutes 02.07.25

	Resolved: The July minutes were noted.


62/25	Any Other Business 

AT shared reflections from the APN Chair meeting, highlighting the need to articulate the impact of the collective work of Active Partnerships nationally. 

Resolved: The Board noted the update


63/25	Date of Next Meeting

	26th of November 2025 in person at ABC Headquarters. 



	Chair………………………………………….               Date……………………….
